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FUEL DRIVES EXPANDED VIEWERSHIP / NEW REVENUE STREAMS 
FOR HYPER-LOCAL SPORTS BROADCASTER 
 

The Opportunity 
Established in May 1949, KSL-TV—a Bonneville International 

company, based in Salt Lake City, Utah—broadcasts on-demand, 

LIVE, and breaking news, weather, traffic, entertainment, sports 

content, KSL documentaries, and more. 

KSL recognized a huge appetite in Utah for collegiate (University of 

Utah, Utah State University, Brigham Young University) and high 

school sports (volleyball, football, soccer, cheerleading, baseball, 

basketball, dance, drill team, etc.), spanning a total of 35 schools. 

An NBC affiliate, with a potential reach of $1MM viewers, KSL-TV 

Director of Television Engineering, Ryan Wood, says KSL saw the 

opportunity for local sports to get in front of larger digital audiences. 

Larger audiences would introduce a new opportunity to monetize. 

This is the story of how KSL-TV was able to expand from standard 

newscasts and ease into digital programming. 

 
The Challenges 
When KSL-TV acquired the rights for local sports games from the 

Utah School Sports Association, they knew they had a giant 

opportunity, but one not without its challenges. To be successful, 

the station would need to overcome some technical obstacles, and 

innate challenges of live sports programming, such as these: 

▪ How to stream from venues with varied technologies—from 

highly remote locations to tournaments in large stadiums 

▪ How to scale operations without being physically onsite for 

every game, or adding equipment bloat to their studio 

▪ How to manage the sheer volume of potential simulcasts 

needed to make the effort lucrative 

 

The Approach 
Enter Bitcentral. The media software solutions provider 

recommended its industry-leading OTT platform, FUEL, to 

automate the streaming of KSL’s live and VOD newscasts, non-

news/lifestyle programming, and hyper-local sports events. 

KSL originally thought they would need to send a truck to every 

game venue, but the Bitcentral team was able to leverage AWS to 

create seven (7) simultaneous streams, with four (4) virtual live 

encoders that didn't take up physical space. 

 

 

 SCALING STREAMING 

“Getting into streaming can be 
intimidating due to the virtual 
aspects but, we found it [FUEL] to 
be cost-effective, easy to adapt to, 
and a "game changer”. We knew 
how to do microwave trucks, and 
how to put cameras in the field, 
but you can't do that at scale. We 
inched into streaming by going 
from in-studio [broadcasting] to 
adopting new practices we weren’t 
previously comfortable with—like 
skipping the physical component 
entirely and going straight to the 
internet via virtual encoders.” 

 

MONETIZING 

"When we first put FUEL into 
place, we weren't monetizing our 
stream well at all, but we wanted 
to improve that. We needed to 
get [ad] scheduling and utilizing 
triggers incorporated into our 
workflow, so that they became a 
habit." 

 

–Ryan Wood,  

 Director of Television Engineering, 

KSL-TV



The Results 
Using FUEL, KSL-TV has been able to: 

▪ Stream, record, and dynamically build channel playout for non-news / lifestyle programming 

produced at the station 

▪ Distribute content for FAST syndication  

▪ Offer a large amount of unique sports programming—including 185 hyper-local games in a 

month, and streaming the area’s MLS team (Real Salt Lake) games—via broadcast TV, 

website, and mobile app 

▪ Insert digitals for live games 

▪ Monetize all live programming by scheduling ads and transitions, and using FUEL’s manual 

SCTE break insertion interface to create ad breaks when there are no triggers  

▪ Create new and cross-promotional advertising opportunities for local businesses via KSL Sports 

ads, billboards, videos, tags, or just simple logos) 

"We are achieving about a 3:1 viewing ratio by using FUEL for our Game Night Live events. For 
example, to attract 500 viewers, who can stream a sport on their digital device, from a venue 

that may only hold 100 occupants, is a major win for high school sports." 

– Ryan Wood, Director of Television Engineering, KSL-TV 

The Metrics 

Using the game-changing FUEL platform, KSL-TV increased viewers and revenue by capitalizing on the 

popularity of their local sporting events while creating an efficient, scalable workflow: 

 

 
  

7 
SIMULCASTS VIA 
FOUR VIRTUAL 

ENCODERS 

150+ 
HYPER-LOCAL 
LIVE EVENTS 
STREAMED 
IN A SINGLE 

MONTH 

35 
COLLEGES & HIGH 

SCHOOLS STREAMING 
ALL LOCAL SPORTS

 

TO SCHEDULE YOUR DEMO TODAY, email sales@bitcentral.com 

LEARN MORE at bitcentral.com/streaming-media/ 

mailto:sales@bitcentral.com
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